District Health Assessment for Multiple District 330 through October 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
330A 199 0 199 0% 0 0 0 6160 0 6160 199 197 2 0.03% 6,210 31 33% 0 0 0% 0% 0% 4% 35 14
330B 161 0 161 0% 0 0 0 4357 0 4357 162 7 91 2.13% 4,454 27 30% 0 0 0% 0% 0% 2% 33 15
330C 81 0 81 0% 0 1 -1 2195 0 2195 60 60 0 0.00% 2,296 27 30% 10 0 100% 0% 0% 2% 16 8
441 0 441 0% 0 1 -1 12712 0 12712 421 328 93 0.74% 12,960 29 31% 10 0 100% 0% 0% 3% 84 37
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District Health Assessment for Multiple District 331 through October 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
331A 72 0 72 0% 0 0 0 2753 0 2753 105 49 56 2.08% 2,741 38 1% 0 0 0% 0% 0% 6% 13 0
331B 81 0 81 0% 0 0 0 2619 0 2619 58 39 19 0.73% 2,661 32 21% 0 0 0% 0% 1% 4% 0 0 GLT,GMT,GST
331C 51 0 51 0% 0 0 0 1840 0 1840 57 40 17 0.93% 1,859 36 16% 0 0 0% 0% 6% 0% 10 0 2ndVDG
204 0 204 0% 0 0 0 7212 0 7212 220 128 92 1.29% 7,261 35 16% 0 0 0% 0% 2% 3% 23 0
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District Health Assessment for Multiple District 332 through October 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
332A 62 0 62 0% 0 0 0 2128 0 2128 50 37 13 0.61% 2,164 34 31% 0 0 0% 0% 0% 0% 11 0
332B 51 0 51 0% 0 0 0 2309 0 2309 55 29 26 1.14% 2,347 45 8% 0 0 0% 0% 0% 0% 10 0
332¢C 60 0 60 0% 0 1 -1 1833 0 1833 55 36 19 1.05% 1,849 31 32% 46 4 100% 0% 0% 3% 11 5
332D 70 0 70 0% 0 0 0 2539 0 2539 81 66 15 0.59% 2,529 36 11% 0 0 0% 0% 1% 1% 12 0
332E 56 0 56 0% 0 0 0 2000 0 2000 61 40 21 1.06% 2,053 36 20% 0 0 0% 0% 0% 2% 10 0
332F 45 0 45 0% 0 0 0 1351 0 1351 31 30 1 0.07% 1,344 30 31% 0 0 0% 0% 4% 4% 0 0 2ndVDG,GLT,
GMT,GST
344 0 344 0% 0 1 -1 12160 0 12160 333 238 95 0.79% 12,286 35 22% 46 4 100% 0% 1% 2% 54 5
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District Health Assessment for Multiple District 333 through October 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
333A 73 0 73 0% 0 0 0 3135 0 3135 88 56 32 1.03% 3,172 43 12% 0 0 0% 0% 0% 1% 0 0 GLT,GMT,GST
333B 46 0 46 0% 0 0 0 1620 0 1620 57 46 1 0.68% 1,702 35 17% 0 0 0% 0% 0% 9% 8 0 2ndVDG
333C 130 0 130 0% 0 1 -1 3272 0 3272 85 69 16 0.49% 3,359 25 38% 9 0 100% 0% 0% 2% 26 0
333D 55 0 55 0% 0 0 0 2233 0 2233 54 37 17 0.77% 2,319 4 24% 0 0 0% 0% 4% 0% 0 0 GLT,GMT,GST
333E 81 0 81 0% 0 0 0 4942 0 4942 98 87 1 0.22% 4,537 61 7% 0 0 0% 0% 0% 2% 15 0 2ndVDG
385 0 385 0% 0 1 -1 15202 0 15202 382 295 87 0.58% 15,089 39 22% 9 0 100% 0% 1% 2% 49 0
. Printed On 11/5/2018 2:21:04PM
Copyright 2018 LClI, Inc. Page 4 of 8

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 334 through October 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
334A 118 0 118 0% 0 0 0 6450 0 6450 154 65 89 1.40% 6,602 55 9% 0 0 0% 0% 0% 1% 20 0
334B 78 0 78 0% 0 0 0 4494 0 4494 144 37 107 2.44% 4,572 58 5% 0 0 0% 0% 0% 0% 12 0
334C 78 0 78 0% 0 0 0 3264 0 3264 90 46 44 1.37% 3,348 42 13% 0 0 0% 0% 0% 1% 14 0
334D 98 0 98 0% 0 0 0 5659 0 5659 100 107 -7 -0.12% 5,909 58 6% 0 0 0% 0% 0% 2% 0 0 GLT,GMT,GST
334 E 51 0 51 0% 0 0 0 2590 0 2590 53 36 17 0.66% 2,638 51 12% 0 0 0% 0% 0% 2% 10 0
423 0 423 0% 0 0 0 22457 0 22457 541 291 250 1.13% 23,069 53 9% 0 0 0% 0% 0% 1% 56 0
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District Health Assessment for Multiple District 335 through October 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
335A 76 0 76 0% 0 0 0 2050 0 2050 74 46 28 1.38% 2,080 27 38% 0 0 0% 0% 0% 0% 11 0
335B 164 0 164 0% 0 0 0 6659 0 6659 237 92 145 2.23% 6,464 4 8% 0 0 0% 0% 1% 1% 27 12
335C 109 0 109 0% 0 0 0 4027 0 4027 138 79 59 1.49% 4,009 37 12% 0 0 0% 0% 0% 6% 21 8 GLT,GMT,GST
335D 60 0 60 0% 0 0 0 1946 0 1946 75 1 64 3.40% 1,945 32 22% 0 0 0% 0% 3% 5% 0 0
409 0 409 0% 0 0 0 14682 0 14682 524 228 296 2.06% 14,498 36 17% 0 0 0% 0% 1% 3% 59 20
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District Health Assessment for Multiple District 336 through October 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
336 A 144 0 144 0% 0 0 0 6099 0 6099 198 112 86 1.43% 6,197 42 8% 0 0 0% 0% 0% 1% 26 9
336B 94 0 94 0% 0 0 0 3075 0 3075 83 77 6 0.20% 3,199 33 26% 0 0 0% 0% 3% 2% 0 0
336C 92 0 92 0% 0 0 0 3416 0 3416 125 49 76 2.28% 3,388 37 18% 0 0 0% 0% 0% 0% 12 5
336D 90 0 90 0% 0 1 -1 3069 0 3069 96 69 27 0.89% 3,219 34 20% 34 0 100% 0% 0% 2% 0 0 GLT,GMT,GST
420 0 420 0% 0 1 -1 15659 0 15659 502 307 195 1.26% 16,003 37 17% 34 0 100% 0% 1% 1% 38 14
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District Health Assessment for Multiple District 337 through October 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
337A 115 0 115 0% 0 0 0 5254 0 5254 154 87 67 1.29% 5,366 46 5% 0 0 0% 0% 0% 3% 19 5
337B 67 0 67 0% 0 0 0 2628 0 2628 69 50 19 0.73% 2,884 39 12% 0 0 0% 0% 0% 3% 11 1 2ndVDG
337C 78 0 78 0% 0 1 -1 3745 0 3745 73 138 -65 1.71% 3,950 48 10% 10 36 100% 0% 0% 4% 11 0
337D 7 0 7 0% 1 1 0 2328 0 2328 137 79 58 2.56% 2,320 33 23% 21 19 100% 0% 10% 1% 0 0 GLT,GMT,GST
337E 56 0 56 0% 0 0 0 1851 0 1851 58 27 31 1.70% 1,837 33 23% 0 0 0% 0% 0% 4% 0 0 GLT,GMT,GST
387 0 387 0% 1 2 -1 15806 0 15806 491 381 110 0.70% 16,357 4 13% 16 55 100% 0% 2% 5% 41 6
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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